
  

Inclusion Strategy – Chilmington Green Primary School 
This statement details our school’s approach to delivering inclusive practice for all 
children, including those with SEND, funded by our core school budget (including the 
notional SEN budget) and the inclusive mainstream fund (IMF). 

Strategy overview 

Detail Date 

Academic year/years that our current Inclusion Strategy 
covers 

2026 – 2027 

Date this statement was published September 2026 

Date on which it will be reviewed September 2027 

Statement authorised by Tamsin Mobbs 

Statement of intent 
At Chilmington Green Primary School, we are committed to creating a truly inclusive 
community where every child feels a strong sense of belonging, is valued for who 
they are and is empowered to achieve their full potential. Guided by our BRAVE 
values of being Brilliant, Responsible, Ambitious, Visionary and Equitable, we 
believe that every pupil has the right to participate fully in school life, experience 
success and develop the knowledge, skills and confidence needed to flourish. 

As part of The Stour Academy Trust, we are committed to ensuring that all pupils 
receive an ambitious, high-quality education that enables them to thrive 
academically, socially and emotionally. We recognise that some pupils face 
additional barriers to learning and participation, including SEND, communication and 
language needs, emotional wellbeing challenges, attendance difficulties and other 
vulnerabilities. Our inclusion strategy is designed to identify these barriers early and 
provide the support, provision and opportunities needed for every pupil to succeed. 

At Chilmington Green, inclusion is not a separate provision but a fundamental 
principle that underpins everything we do. As an Inclusive Quality Mark Centre of 
Excellence, we are committed to creating a culture where diversity is celebrated, 
individuality is respected and every pupil is encouraged to achieve their very best. 
We understand that equity is not about treating every child the same; it is about 



  

ensuring that every child receives the support, challenge and opportunities they need 
to thrive. 

Our ultimate objective is that all pupils, including those with SEND and additional 
vulnerabilities, make strong progress from their starting points, access learning 
successfully, participate fully in school life and achieve outcomes that reflect their 
individual potential. We want every pupil to feel safe, included and valued, 
developing the confidence, independence and resilience needed to become active 
members of their community and be well prepared for the next stage of their 
education. 

Our strategy works towards these objectives through high-quality teaching, adaptive 
practice, inclusive learning environments, specialist provision, targeted intervention 
and strong pastoral support. Through purposeful use of technology, effective 
partnerships with external agencies and a commitment to removing barriers to 
learning and participation, we strive to ensure that every pupil can access an 
ambitious curriculum and experience success. 

We are committed to continually reviewing and developing our inclusive practice. 
Our strategy is informed by the needs of our pupils, the expertise of our staff, 
evidence-informed approaches and our ongoing commitment to removing barriers to 
learning and participation. The strategy reflects the 7 Principles of Inclusion through 
ambitious leadership, evidence-informed early intervention, high-quality adaptive 
teaching, accessible enrichment opportunities, a safe and respectful culture, strong 
partnerships with families and external agencies, and the continued development of 
inclusive learning environments. 

Through ongoing reflection, evaluation and partnership, we will continue to develop 
an inclusive culture where every child is able to thrive, contribute and succeed as a 
valued member of the Chilmington Green community. 

Barriers to learning and participation  
This details the key barriers to learning and participation that we have identified 
amongst our pupils, necessitating inclusive universal approaches and targeted 
support 

 Detail of barrier to learning (including notable trends or themes over time, 
such as a growing prevalence or increasing complexity) 

1 
Some pupilss enter school with delays in communication, language, social 
interaction and school readiness. Assessment information, classroom 
observations and engagement with families indicate that these barriers can 



  

affect pupils' ability to communicate effectively, regulate emotions, build 
relationships and access learning successfully from the earliest stages of 
education. 

2 

A growing number of pupils experience difficulties with emotional regulation, 
sensory processing, attention, engagement and self-regulation. These barriers 
can impact readiness to learn, participation, attendance, independence and 
successful access to classroom learning and wider school experiences. 

3 

The complexity of pupil need is increasing. A greater number of pupils require 
personalised support, specialist provision, adaptive teaching approaches and 
targeted intervention in order to access learning, communicate effectively and 
participate fully in school life. 

4 

Some pupils experience significant barriers to communication, participation 
and independence due to speech, language and communication needs, 
neurodiversity, physical needs or other additional needs. These barriers can 
affect access to the curriculum, social interaction, self-advocacy and pupil 
wellbeing. 

5 

Some pupils experience barriers to attendance, engagement and belonging. 
Attendance information, pupil voice and family engagement identify that a small 
number of pupils require additional support to access learning consistently, 
participate fully in school life and develop positive relationships with peers and 
adults. 

6 

Some pupils require adaptations to learning environments, resources and 
methods of communication in order to access learning successfully. 
Increasingly diverse needs require ongoing development of inclusive 
environments, assistive technology and accessibility approaches to ensure 
equitable access for all learners. 

7 

Early identification, effective partnership working and coordinated support are 
essential to meeting the increasingly diverse needs of pupils. Without robust 
systems for identifying need, monitoring provision and working collaboratively 
with families and external professionals, barriers may become more 
entrenched over time. 

 

  



  

Activity in this academic year 
What activities will we prioritise this academic year to alleviate the above barriers to 
learning and participation faced by pupils with additional needs and SEND. 

In this context, ‘activity’ is a reporting term to help understand where funding has 
been allocated to build an inclusive core offer and does not indicate only targeted 
provision. Activity may address multiple barriers identified, particularly for 
improvements to your universal offer. 

Description of activity (noting 
evidence and barrier numbers 
addressed) 

Activity 
type  
(whether it 
is universal 
or 
targeted) 

Total budgeted cost 
(this should account for 
spend from IMF and core 
budget allocations) 
 

Trust Reception Advisor Support 

Access to Trust Reception Advisor 
expertise to strengthen the quality of 
teaching, curriculum planning and 
assessment in EYFS. Support includes 
curriculum development, moderation, 
assessment accuracy, planning reviews 
and guidance to ensure consistently 
high-quality early years provision. The 
adviser also delivers professional 
development for teachers and teaching 
assistants to strengthen adaptive 
practice and the quality of interventions. 
This addresses barriers linked to early 
language development, school 
readiness and achievement gaps on 
entry. 

Links to Inclusion Principles: 
✅ Principle 2: Evidence-based support 
prioritising early intervention 
✅ Principle 3: High-quality adaptive 
teaching with a curriculum designed for 
all learners 

 
Trust CPDL Adviser Support 

Target £10,080 



  

Access to Trust CPDL Adviser support 
to improve teaching quality and staff 
expertise through coaching, mentoring 
and professional development. Support 
includes literacy planning, teaching and 
learning reviews, curriculum 
development and action planning to 
address identified areas for 
improvement. The adviser delivers high-
quality CPD for teachers and teaching 
assistants to strengthen adaptive 
teaching, intervention delivery and 
inclusive classroom practice. This 
supports improved outcomes for 
disadvantaged pupils and pupils with 
additional needs through consistently 
high-quality teaching across the school. 

Links to Inclusion Principles: 
✅ Principle 1: Ambitious leadership 
and governance that embeds inclusion 
✅ Principle 2: Evidence-based support 
prioritising early intervention 
✅ Principle 3: High-quality adaptive 
teaching with a curriculum designed for 
all learners 

Inclusion Base (EYFS Specialist 
Provision) 

Development of a specialist EYFS 
Inclusion Base to provide additional 
support for children experiencing barriers 
to learning, communication, interaction, 
regulation and engagement. Investment 
includes staffing, specialist training for 
teachers and teaching assistants, high-
quality resources and adaptations to the 
learning environment. Resources have 
been selected to support sensory 
regulation, communication and language 
development, cause-and-effect learning, 
physical development, exploration and 
engagement, including climbing 
equipment, sensory and exploratory 
resources, and targeted intervention 
materials. The provision enables children 
to access personalised support while 

Targeted £7,500 



  

remaining connected to school life and 
the wider curriculum. 

Links to Inclusion Principles 

✅ 2. Evidence-based support prioritising 
early intervention 
✅ 3. High-quality adaptive teaching with 
a curriculum designed for all learners 
✅ 5. A safe and respectful culture 
fostering belonging, attendance and 
participation 
✅ 6. Strong partnerships with families 
and wider services 
✅ 7. Inclusive environments with 
continuous improvements to accessibility 

 

Forest School Training 

Investment in Forest School training to 
develop staff expertise in delivering high-
quality outdoor learning experiences that 
promote inclusion, wellbeing and 
engagement. Training enables staff to 
use the outdoor environment to support 
communication and language, physical 
development, social interaction, 
emotional regulation, resilience, problem-
solving and independence. The approach 
provides alternative opportunities for 
children who experience barriers within 
traditional classroom environments and 
supports engagement through hands-on, 
child-led learning experiences. 

Links to Inclusion Principles 

✅ 3. High-quality adaptive teaching with 
a curriculum designed for all learners 
✅ 4. Enriching provision beyond the 
classroom that all children can access 
✅ 5. A safe and respectful culture 
fostering belonging, attendance and 
participation 
✅ 7. Inclusive environments with 
continuous improvements to accessibility 

Targeted £1,994 



  

Inclusive Classrooms and Adaptive 
Learning Environments 

Investment in inclusive classroom 
environments and adaptive learning 
resources to remove barriers to learning 
and participation for all pupils. This 
includes the development of inclusion 
trolleys, flexible seating options, 
alternative workspaces, adapted desks 
and chairs, visual supports, now and next 
boards, sensory tools and accessibility 
resources. The provision enables 
teachers to respond effectively to 
individual needs through adaptive 
teaching and supports pupils with SEND, 
disadvantaged pupils and those 
experiencing barriers to engagement to 
access the curriculum successfully 
alongside their peers. The approach is 
complemented by staff training and 
ongoing review to ensure classroom 
environments remain responsive to the 
changing needs of pupils. 

 

Links to Inclusion Principles 

✅ 3. High-quality adaptive teaching with 
a curriculum designed for all learners 
✅ 5. A safe and respectful culture 
fostering belonging, attendance and 
participation 
✅ 7. Inclusive environments with 
continuous improvements to accessibility 

 

Core 
funding 

 

AAC Devices and Assistive 
Technology 

Investment in augmentative and 
alternative communication (AAC) devices 
and assistive technology to remove 
barriers to communication, participation 
and learning. AAC devices provide pupils 
with speech, language and 
communication needs with alternative 
ways to express themselves, interact with 

Core 
funding 

 



  

others and access the curriculum. 
Provision includes acquisition of devices, 
software, staff training and ongoing 
implementation support. The use of 
assistive technology enables pupils to 
communicate more independently, 
participate fully in learning activities and 
develop stronger engagement within both 
classroom and social environments. 

Links to Inclusion Principles 

✅ 2. Evidence-based support prioritising 
early intervention 
✅ 3. High-quality adaptive teaching with 
a curriculum designed for all learners 
✅ 5. A safe and respectful culture 
fostering belonging, attendance and 
participation 
✅ 6. Strong partnerships with families 
and wider services 
✅ 7. Inclusive environments with 
continuous improvements to accessibility 

 

EduKey Provision Mapping  

Investment in EduKey to strengthen the 
identification, planning, monitoring and 
evaluation of provision for pupils with 
SEND and other vulnerable groups. 
EduKey is used to create and manage 
personalised provision maps, intervention 
records, support plans and review 
processes, ensuring that provision is 
accurately recorded and responsive to 
pupil needs. The platform provides a 
centralised system for tracking support, 
monitoring progress, evaluating impact 
and informing next steps. EduKey 
supports leaders, teachers and support 
staff to make evidence-informed 
decisions and ensures that inclusion 
provision is regularly reviewed and 
adapted in response to need. 
turn7search59 

Links to Inclusion Principles 

Core 
funding 

 



  

✅ 1. Ambitious leadership and 
governance that embeds inclusion 
✅ 2. Evidence-based support prioritising 
early intervention 
✅ 6. Strong partnerships with families 
and wider services 

 

Teaching Assistant-Led Interventions 

Investment in structured teaching 
assistant-led interventions to provide 
targeted support for pupils who require 
additional help to overcome barriers to 
learning. Interventions are carefully 
selected based on identified need and 
include Dynamo Maths, First Class @ 
Number, Becoming First Class @ 
Number, Little Wandle Keep Up and 
Rapid Catch-Up, Reading Squad, pre-
teaching, speech and language 
interventions, sensory circuits, 
communication and language 
programmes, Lego Therapy and social 
skills interventions. Teaching assistants 
receive ongoing training, coaching and 
monitoring to ensure interventions are 
delivered consistently and with fidelity. 
Intervention outcomes are tracked and 
reviewed regularly to evaluate impact and 
inform next steps, ensuring support is 
responsive and evidence-informed. This 
provision complements high-quality 
classroom teaching and supports pupils 
to access the wider curriculum 
successfully. 

Links to Inclusion Principles 

✅ 2. Evidence-based support prioritising 
early intervention 
✅ 3. High-quality adaptive teaching with 
a curriculum designed for all learners 
✅ 5. A safe and respectful culture 
fostering belonging, attendance and 
participation 

 

Core 
funding 

 



  

Tiny Town 

Investment in the development and 
resourcing of Tiny Town as an 
immersive, child-centred learning 
environment designed to support 
communication, language, social 
interaction, emotional development and 
readiness for learning. Tiny Town 
provides children with opportunities to 
engage in purposeful role play, develop 
early vocabulary, practise real-life skills 
and build confidence through carefully 
planned experiences. Resources and 
environments are adapted to meet the 
needs of all learners, including pupils with 
SEND and those with communication and 
interaction needs. The provision supports 
children to learn through exploration, 
play, collaboration and repeated 
opportunities to apply and consolidate 
key skills. 

Links to Inclusion Principles 

✅ 2. Evidence-based support prioritising 
early intervention 
✅ 3. High-quality adaptive teaching with 
a curriculum designed for all learners 
✅ 4. Enriching provision beyond the 
classroom that all children can access 
✅ 5. A safe and respectful culture 
fostering belonging, attendance and 
participation 

 

Core 
funding 

 

Inclusion Base 

Investment in the development of the 
Inclusion Base to provide highly 
personalised support for pupils 
experiencing significant barriers to 
learning, communication, interaction, 
emotional regulation and participation. 
The Inclusion Base offers a flexible 
provision that enables pupils to access 
targeted support while remaining 
connected to their mainstream classroom 

Core 
funding 

 



  

and wider school community. Funding 
supports specialist staffing, training, 
resources, sensory and regulation 
equipment, communication tools, cause-
and-effect resources, physical 
development equipment, curriculum 
adaptations and personalised learning 
programmes. The provision is designed 
to identify and address needs at the 
earliest opportunity, build independence 
and develop the skills required for 
successful participation in mainstream 
learning and school life. 

Links to Inclusion Principles 

✅ 2. Evidence-based support prioritising 
early intervention 
✅ 3. High-quality adaptive teaching with 
a curriculum designed for all learners 
✅ 5. A safe and respectful culture 
fostering belonging, attendance and 
participation 
✅ 6. Strong partnerships with families 
and wider services 
✅ 7. Inclusive environments with 
continuous improvements to accessibility 

 

Technology to Remove Barriers to 
Learning 

Investment in technology to improve 
accessibility, participation, 
communication and independence for all 
learners. As a Microsoft Showcase 
School, technology is used purposefully 
to remove barriers to learning rather than 
as an end in itself. Provision includes 
assistive technology, accessibility tools, 
translation software, dictation and 
speech-to-text tools, audio recording, 
screen recording, immersive reading 
tools and digital platforms that enable 
pupils to access learning in ways that 
meet their individual needs. Technology 
supports personalised learning, adaptive 
teaching and increased independence for 

Core 
funding 

 



  

pupils with SEND, disadvantaged pupils, 
pupils with EAL and those experiencing 
other barriers to learning. This approach 
ensures that pupils can access an 
ambitious curriculum and demonstrate 
their understanding through a range of 
methods. 

ge of methods.  

Links to Inclusion Principles 

✅ 3. High-quality adaptive teaching with 
a curriculum designed for all learners 
✅ 5. A safe and respectful culture 
fostering belonging, attendance and 
participation 
✅ 7. Inclusive environments with 
continuous improvements to accessibility 

 

Intended outcomes  
This explains the clear, realistic outcomes we want our inclusive approaches to 
achieve by the end of our inclusion strategy, and how we will measure whether 
they have been achieved. 

Intended outcome Success criteria 

Trust Reception Advisor Support 
Trust CPDL Adviser Support 

To improve outcomes for children in 
EYFS through high-quality teaching, 
accurate assessment and effective early 
intervention. Children will be identified 
quickly when they require additional 
support and will receive timely, evidence-
informed interventions. Staff will have the 
knowledge and skills to adapt teaching 
and deliver effective support so that more 
children develop strong communication 
and language skills, are ready for Year 1, 
and achieve the Early Learning Goals. 

To improve the quality of teaching and 
targeted intervention across the school 
through high-quality professional 
development, coaching and support. Staff 

Success Criteria 

• EYFS assessments are accurate and 
moderated effectively. 

• Children identified as at risk of 
underachievement receive timely and 
appropriate support. 

• Teaching assistants deliver evidence-
informed interventions with increased 
confidence and consistency. 

• A greater proportion of children, 
including disadvantaged pupils and 
those with SEND, make expected or 
better progress from their starting 
points. 

• Improvements are seen in school 
readiness, communication and 
language, and GLD outcomes. 



  

will be equipped to deliver adaptive 
teaching that meets the needs of all 
learners, including disadvantaged pupils 
and pupils with SEND. As a result, pupils 
will access the curriculum more 
successfully, make stronger progress and 
experience fewer barriers to learning. 

 

Success Criteria 

• Staff demonstrate increased 
knowledge and confidence in adaptive 
teaching and inclusive practice. 

• Teaching assistants deliver targeted 
interventions effectively and 
consistently. 

• Teaching and learning reviews show 
improvements in the quality of 
classroom provision. 

• Literacy outcomes improve for 
identified pupils, including 
disadvantaged pupils and pupils with 
SEND. 

• Gaps in attainment and progress 
reduce over time through improved 
universal and targeted provision. 

• Inclusion is embedded within 
curriculum planning, teaching practice 
and school improvement priorities. 

 

Inclusion Base (EYFS Specialist 
Provision) 

To provide early, targeted support for 
children with emerging SEND and 
developmental needs so that barriers to 
learning are identified and addressed at 
the earliest opportunity. The Inclusion 
Base will develop children's 
communication, interaction, emotional 
regulation, independence, physical 
development and readiness for learning 
through highly skilled staff, specialist 
resources and an adapted environment. 
This will enable children to access learning 
more successfully, participate confidently 
in school life and make strong progress 
from their individual starting points. 

 

Success Criteria 

• Children demonstrate improved 
engagement, participation and 
sustained attention during learning 
activities. 

• Children show increased confidence, 
independence and readiness to learn 
within both the Inclusion Base and 
mainstream classroom environments. 

• Improvements are seen in 
communication and language, social 
interaction and emotional regulation. 

• Children access and benefit from 
sensory and physical development 
opportunities, including climbing and 
exploratory play, to support regulation 
and development. 

• Staff demonstrate increased 
confidence and expertise in meeting 
the needs of children with SEND 



  

through specialist training and 
coaching. 

• Early identification processes lead to 
timely support and effective 
intervention. 

• Attendance and participation improve 
for identified pupils. 

• Parents report increased confidence in 
the support their child receives and 
work collaboratively with the school to 
achieve shared outcomes. 

• A greater proportion of children make 
expected or better progress towards 
their personalised targets and EYFS 
outcomes. 

• More children successfully access 
learning within mainstream provision 
through reduced barriers and improved 
independence. 

 

Forest School Training 

To increase staff capacity to deliver 
inclusive outdoor learning opportunities 
that support children's social, emotional, 
physical and cognitive development. 
Forest School will provide an alternative 
pathway for engagement, helping children 
develop confidence, resilience, 
communication skills and independence 
while reducing barriers to participation in 
learning. The provision will support 
improved wellbeing, self-regulation and 
readiness to learn for all pupils, particularly 
those with SEND and other vulnerabilities. 

 

Success Criteria 

• Staff successfully complete Forest 
School training and demonstrate 
confidence in delivering outdoor 
learning experiences. 

• Children show increased engagement, 
participation and enjoyment in learning 
activities. 

• Improvements are seen in children's 
independence, resilience and problem-
solving skills. 

• Children demonstrate improved 
emotional regulation, confidence and 
social interaction. 

• Pupils who experience barriers in the 
classroom engage positively in outdoor 
learning opportunities. 

• Increased opportunities are available 
for all children to access enriching and 
inclusive learning experiences beyond 
the classroom. 



  

• Staff use Forest School approaches to 
support wellbeing, communication and 
inclusion across the wider curriculum. 

• Attendance, participation and sense of 
belonging improve for targeted pupils. 

 

Inclusive Classrooms and Adaptive 
Learning Environments 

To ensure that all classrooms provide 
accessible, inclusive and adaptive learning 
environments that enable pupils to engage 
successfully in learning regardless of need 
or starting point. Through the use of 
flexible seating, sensory supports, visual 
scaffolds and adaptive resources, pupils 
will experience reduced barriers to 
learning, improved independence, 
increased participation and greater 
success in accessing the full curriculum. 
Staff will be equipped to make responsive 
adaptations that meet the needs of 
individual learners while maintaining high 
expectations for all. 

 

Success Criteria 

• All classrooms provide a range of 
inclusive resources and adaptations 
that support access to learning. 

• Pupils demonstrate increased 
engagement, participation and 
independence during lessons. 

• Staff confidently use adaptive 
strategies and resources to meet 
individual needs. 

• Pupils with SEND and other identified 
vulnerabilities successfully access 
age-related learning alongside their 
peers. 

• Learning walks demonstrate consistent 
use of visual supports, adaptive 
resources and inclusive classroom 
practices. 

• Reductions are seen in barriers linked 
to attention, sensory regulation, 
communication and participation. 

• Pupil voice indicates that children feel 
supported, included and able to access 
learning successfully. 

• Attendance, belonging and 
participation improve for identified 
pupils. 

• The attainment and progress of pupils 
with additional needs show 
improvement over time through 
enhanced universal provision. 

 

AAC Devices and Assistive Technology 

To improve communication, participation 
and independence for pupils with speech, 

Success Criteria 



  

language and communication needs 
through the effective use of AAC and 
assistive technology. Pupils will be able to 
express their wants, needs, feelings, ideas 
and understanding more successfully, 
enabling them to engage more fully in 
learning, develop positive relationships 
and access the wider life of the school. 
Staff and families will develop confidence 
in supporting communication across 
different environments, creating a 
consistent approach that promotes 
inclusion and reduces barriers to learning. 

 

• Pupils use AAC devices with 
increasing confidence, independence 
and purpose. 

• Pupils demonstrate improved 
communication of their needs, choices, 
ideas and understanding. 

• Increased participation is evident 
during lessons, playtimes, social 
interactions and wider school activities. 

• Staff are trained and confident in 
implementing AAC strategies 
consistently across the school day. 

• Parents and carers are supported to 
use communication approaches 
consistently at home. 

• Reductions are seen in frustration and 
communication-related barriers to 
learning. 

• Pupils demonstrate improved 
engagement, social interaction and 
sense of belonging. 

• Individual communication targets and 
EHCP outcomes show positive 
progress over time. 

• Pupils are able to access a greater 
proportion of the curriculum through 
improved communication and 
participation. 

 

EduKey Provision Mapping  

To establish a robust and consistent 
system for identifying need, recording 
provision, monitoring impact and 
evaluating outcomes for pupils with SEND 
and other vulnerable learners. Through the 
effective use of EduKey, leaders and staff 
will have a clear overview of pupil needs 
and the provision in place, enabling timely 
intervention, informed decision-making 
and continuous improvement of support. 
This will ensure that resources are 

Success Criteria 

• All pupils receiving additional support 
have provision accurately recorded 
and reviewed through EduKey. 

• Staff use EduKey consistently to 
record interventions, provision and 
support plans. 

• Leaders can clearly monitor provision, 
progress and outcomes across cohorts 
and vulnerable groups. 



  

targeted effectively and pupils receive the 
right support at the right time. 

 

• Provision reviews demonstrate that 
support is adapted in response to pupil 
needs and progress. 

• Intervention data is used to evaluate 
impact and inform future planning. 

• Emerging needs are identified quickly 
through regular monitoring and review. 

• Parents, staff and external 
professionals contribute effectively to 
review processes where appropriate. 

• Leaders can demonstrate the 
effectiveness and value of inclusion 
spending through robust provision 
mapping and impact evaluation. 

• Pupils receiving additional support 
make progress towards their 
personalised targets and identified 
outcomes. 

 

Teaching Assistant-Led Interventions 

To provide timely, targeted support that 
addresses identified barriers to learning 
and enables pupils to make accelerated 
progress towards age-related expectations 
and personalised outcomes. Through 
high-quality intervention delivery, pupils 
will develop the knowledge, skills and 
confidence needed to participate more 
fully in classroom learning, reducing gaps 
in attainment and improving engagement, 
independence and wellbeing. 

Success Criteria 

• Interventions are delivered consistently 
and with fidelity by trained teaching 
assistants. 

• Pupils make measurable progress 
against identified intervention targets. 

• Intervention entry and exit 
assessments demonstrate positive 
impact. 

• Pupils show increased confidence, 
independence and participation in 
lessons. 

• Barriers to learning are identified and 
addressed at the earliest opportunity. 

• Teaching assistants demonstrate 
increased confidence and expertise in 
delivering evidence-informed 
interventions. 

• Progress gaps reduce for 
disadvantaged pupils, pupils with 
SEND and other vulnerable learners. 



  

• Intervention outcomes are regularly 
reviewed and used to inform future 
support. 

• Increasing numbers of pupils 
successfully access and achieve within 
the mainstream curriculum following 
intervention support. 

 

Tiny Town 

To develop children's communication, 
language, social interaction and 
independence through meaningful play-
based learning experiences. Tiny Town 
will provide children with opportunities to 
practise and apply skills in a highly 
engaging environment, building 
confidence, vocabulary, imagination and 
self-regulation. The provision will support 
pupils who experience barriers to learning 
by providing an alternative and accessible 
route into communication, collaboration 
and curriculum engagement. 

 

Success Criteria 

• Children demonstrate increased 
confidence when communicating with 
adults and peers. 

• Improvements are seen in vocabulary 
development, speaking and listening 
skills. 

• Children engage in sustained shared 
play and collaborative learning 
experiences. 

• Pupils demonstrate improved social 
interaction, turn-taking and 
cooperation. 

• Children develop greater 
independence, resilience and problem-
solving skills. 

• Pupils who experience barriers within 
traditional classroom activities 
participate successfully in Tiny Town 
learning experiences. 

• Staff use Tiny Town to reinforce and 
apply learning from across the 
curriculum. 

• Children's communication, language 
and personal development outcomes 
improve over time. 

• Children show increased engagement, 
wellbeing and readiness to learn. 

 

Inclusion Base 

To provide early, targeted and 
personalised support that removes 
barriers to learning and enables pupils to 

Success Criteria 
• Pupils demonstrate increased 

engagement and participation in 
learning activities. 



  

successfully access education alongside 
their peers. Through specialist provision, 
skilled staff and adapted learning 
environments, pupils will develop 
communication, emotional regulation, 
independence, social interaction and 
readiness for learning. The Inclusion Base 
will enable pupils to participate confidently 
in classroom learning, make strong 
progress from their starting points and 
experience a genuine sense of belonging 
within the school community. 

 

• Pupils show improved emotional 
regulation, self-confidence and 
independence. 

• Improvements are evident in 
communication, interaction and social 
development. 

• Pupils develop the skills required to 
access learning more successfully 
within mainstream classrooms. 

• Individual targets, personalised 
outcomes and EHCP outcomes show 
positive progress. 

• Staff demonstrate increased expertise 
in meeting complex and diverse needs. 

• Personalised strategies and 
adaptations are consistently 
implemented across provision. 

• Pupils access a wider range of 
learning experiences and curriculum 
opportunities. 

• Attendance, participation and 
wellbeing improve for pupils accessing 
the Inclusion Base. 

• Parents report increased confidence in 
their child's progress, support and 
school experience. 

• A greater number of pupils 
successfully transition between the 
Inclusion Base and mainstream 
provision as their needs develop. 

• Early intervention reduces the 
escalation of needs and enables pupils 
to thrive academically, socially and 
emotionally. 

 

Technology to Remove Barriers to 
Learning 

To use technology strategically to remove 
barriers to learning, communication and 
participation so that all pupils can access 
the curriculum successfully regardless of 
need or starting point. Pupils will develop 

Success Criteria 

• Pupils access technology 
independently to support learning and 
communication. 



  

greater independence, confidence and 
engagement through the use of accessible 
tools and personalised approaches. 
Technology will enable pupils to 
communicate more effectively, 
demonstrate their learning in different 
ways and participate fully in school life, 
resulting in improved outcomes and 
increased equity across the school. 

 

• Assistive technology and accessibility 
tools are embedded within daily 
classroom practice. 

• Pupils with SEND, EAL and other 
barriers to learning can access 
learning more successfully through 
technology. 

• Staff confidently use technology to 
adapt teaching and remove barriers to 
participation. 

• Pupils demonstrate increased 
engagement, independence and 
confidence in learning. 

• Technology enables pupils to record, 
communicate and demonstrate 
understanding in a variety of ways. 

• Learning walks evidence purposeful 
use of technology to support 
accessibility and inclusion. 

• Pupils report that technology helps 
them to access learning and achieve 
success. 

• Progress and participation improve for 
pupils who require additional support 
through technology. 

• Technology contributes to a more 
equitable learning environment where 
all pupils can access the curriculum 
and flourish. 
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